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Project Objective and Approach

Recommendations

Our Approach

Phase 1 Phase 2

Company Overview

▪ Phase 1: Remote research analysis for Prestador
– Literature review of marketing strategies and communication plans
– Case studies of digital health companies’ best practices
– Performed off-site

▪ Phase 2: Onsite research and interviews for existing product
– Understand existing product and user experience
– Initial background understanding performed off-site
– Analysis performed onsite

▪ Final Deliverables: Recommendation development
– Phase 1 delivered in December
– Phase 2 delivered in January

▪ Phase 1: To drive physician adoption of its 
new product, Prestador, Conexia is seeking 
help with developing a communication plan to 
market to physicians (single doctor clinics)

▪ Phase 2: For its existing product, Conexia is 
seeking to improve the user experience and 
develop new indicators to communicate to 
customers 
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