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Cradle needed to reduce its dependency on government funds

Cradle’s context Challenges Project objectives

e Key player on the Malaysian e Government funds are likely e Identify short-term
early stage tech to decline in the future alternative sources of funds
entrepreneurship that Cradle can use to depend
supports startups from the . Shlft from Grants to Equity less on the government and
idea stage to investments will generate that are aligned with
commercialization funds, but exits take time Cradle’s mission

e Strong support by the * Key people on the e Provide benchmarks and
government used to give organization involved with the roadmaps to facilitate the
Grants, make investments change to Equity and other implementation of selected
and run the organization initiatives initiatives

We evaluated different alternatives to generate funds
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Three initiatives aligned with their mission were selected Heitor Martins

Initiatives Revenue Easiness of Strategic Comments
Potential Implement. Alignment

Equity investments and Potential to be a steady and relevant source of
diversification of funds ‘ O 0 funds. Short-term focus should be on matching and
in the move from grants to equity

° Attract corporate partners 0 0 O Can generate revenues in the short-term. Juliana Cavalcante

Opportunity to leverage current contacts and
increasing interest from corporations in Malaysia.

° Community building O O . Low revenue potential in the short-term, but is
program strongly aligned with Cradle’s mission

O Low . High

Karina Llsa



