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Project Background
Situation Complication

• PTT has grown to become a global 

player (Fortune 100)

• Conscious of sustainability – Dow 

Jones Sustainability Indices (DJSI)

• Complex capital projects on time and to 

budget

• Talent management

• New technologies that could disrupt the 

industry

Key 
Question

Energy Technology Trends Corporate Venture Capital (CVC)

How can PTT position itself amidst energy 
technology trends to find its new s-curve?

• Goal of PTT’s CVC

• Best practices for CVCs in structuring 

their operations?

• Key trends in Energy Technologies

• How should PTT capture these 

opportunities?

Oil Prices from 1861-2015

???

Future of Petroleum Industry Is Uncertain…

Investments in disruptive energy technologies will ensure energy security 

and continuous developments of the Thai economy

CVC Blueprint

Energy Trends and Areas of Focus
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1.Company Stage
De-risked Technology

Series-A +

3.Investment Role
Syndicate Member
Partners Variable

2.Holding Period
3-5 years for Short Term

5-7 years for Strategic Long Term

4.Control Type
Non-controlling for Short Term

Control for Strategic Long Term

Goal: Strategic and 
Financial Investing

CVC Structure - Summary
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CTO / 

Infrastructure
Chief Strategist Officer

1

2

3

4

The energy landscape is changing. Invest in future possibilities.

Develop a flexible mindset. Willingness to fail and adjust.

Build long-term relationships with the VC community.

CVC investment is about optionality.

5 Start small to learn. Scale when prepared.

Corporate Venture Capital

Types of Investments

Key takeaways
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