
Challenge:
• As of late 2017, Go-Life has been growing steadily and is ready to scale. 
• Go-Life is currently facing key questions in three areas in order to continue growing

Valuation Fundraising Talent Management

• How should GO-LIFE proceed to hit US$200 
million in GMV by EOY 2018?

• What are the approaches to do the valuation 
of companies like GO-LIFE? 

• What were the trading/transaction multiples 
used for similar tech companies at similar 
stages? 

• What would be the levers that drive most of 
the valuation?

• What are the potential channels for recruiting 
world-class talent?

• What factors should be considered when 
building a robust selection process?

• How do Tech companies manage their 
employees career development? 

• What would be an attractive compensation 
package for high-level strategic roles?

• What metrics should Go-Life consider when 
building a business case for a funding round 
by EOY 2018?

• What would a pre-fundraising checklist of 
look like?

• What are the best practices & common 
pitfalls in preparation for fundraising?

• How can we create a world class pitch deck? 

Experts interviews
Secondary research

MBA surveys
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• First draft of fundraising pitch-deck
• Interviewed experts and summarized guidelines for a successful 

fundraising
• Benchmarked talent management strategies for tech companies
• Surveyed 60+ MBA students about willingness to work in Indonesia
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Life in South East Asia
G-Lab was the opportunity to explore local life and discover South East Asian culture

Key Deliverables:
• Benchmarked valuation multiples with comparable companies and 

provided expert insights on Go-Life valuation
• Build valuation tool and the first comprehensive company’s financial 

model
• Defined investment thesis for GO-LIFE upcoming fundraise

Currently, Go-Life currently offers four services:

Go-Massage: Massage, exfoliation, etc.

Go-Glam: Makeup and hairdressers

Go-Clean: House cleaners

Go-Auto: Car washing and roadside assist

Go-Life is an on-demand lifestyle app and is a fully autonomous business unit 
within Indonesian unicorn Go-Jek’s non-transportation business.

present in over 16 cities across the country and will be expanding 
into additional cites in the short-to-mid-term.

Go-Life is based in Jakarta, 
Indonesia’s capital and a city 
with a metropolitan population 
of 30M+. It is currently


