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FashionValet’s design-to-shelf timeline is five months long. FV aims to 

reduce design-to-shelf timeline toward three months or less: 

• To align with fast fashion best practices

• To reduce lag time between incurring cost and earning revenue
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• Benchmark FV’s design-to-shelf timeline against industry 
leaders through secondary research and analysis

• Develop pre-production tool to better forecast 
demand and optimize order quantities 

• Determine supply chain opportunity areas for FV’s six in-
house brands through primary research, including 
interviews and analysis of sales and production data

• Select area of focus and pilot brand for Phase 3

• Fast fashion leaders require 1-4 weeks from 
design-to-shelf while traditional retailers 
require 24+ weeks

• While FV has longer sampling and 
production timelines, they lack demand 
forecasting which every fast-fashion leader 
rigorously employs

• The brand manager and sales manager benefit 
from statistically predicting demand to place 
initial orders and correcting for slower than 
expected sales with smart discounting

Industry best practices identified as 
potential opportunities for FV to 

pursue

Demand forecasting selected as focus; FV 
Basics selected as pilot brand

Demand forecasting tool 
developed & implemented

Pricing tool for newly-
launched SKUs developed 

& implemented  


