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Company Background

Investree is a peer-to-peer marketplace that 
matches small and medium enterprises in 

Southeast Asia with lenders

Project

Our project focused on identifying and solving barriers 
to scalability in Invoice Financing, a loan product that 

makes up over 90% of Investree’s revenue 

Key OpportunitiesKey Strengths

Week 2: Uncovering challenges for invoice financing in an Investee x MIT Workshop

The MIT team led a 1.5 day workshop bringing 
together top working-level employees from all 
areas of the organization with the goals of: 
• Surfacing process and product related 

challenges related to invoice financing
• Prioritizing which challenges should be 

addressed first
• Creating working groups to drive initiatives
• Promoting cross-team collaboration

Week 1: Getting to know Investree

Our goal was to gather information on Investree’s
processes, culture, and product through:
• Employee interviews
• Senior leadership meetings
• Customer and competitor interviews
• Shadowing

• Pin-pointed on the ground initiative 
leads, providing ownership to their 
success/failure

• Created accountability for initiative by 
tying success to leadership’s 
performance metrics

• Set-up weekly meetings for initiative 
teams to discuss progress

• Assigned a project manager to all of 
the initiatives to track progress

Week 3: Creating sustainability for our initiatives


